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ENTRANCE ADVISORY GROUP COMMITTEE

Minutes of Meeting on Monday, November 30, 2009  

Weatherby Lake City Hall

Introduction and Quorum: Jim Miller

The meeting was called to order at 6:35 p.m. by Chairman, Jim Miller. In attendance were EAG members Jerry Bos, Joyce McInerney, Tony White, Jim Miller, Lyle Phillips, Kristy Lawrence, Marge Stockwell, Ray Stockwell, Scott Slaggie, Bill Hornung, Vic DeJong and Ron Surma.  Also present were Tom Henke, Glenda Negrelli, Kristopher Dabner and EAG Advisors Mary Hoy and Alan York. A quorum was present.   

A motion was made and seconded to approve the minutes from the September 22, 2009 meeting. The minutes were unanimously approved.

Financial Report:  Bill Hornung  

The account balance as of November 24 was $45,466.94. See the attached balance sheet for detail listings. The financial report was approved.

Entrance Design Update:  The Greensman (Kristopher Dabner)

Kristopher presented sketches showing the changes to the design of the Eastside Drive/City Hall Entrance since the last EAG meeting, with the monument situated south of the boat storage lot and visible from Blair Road and Eastside Drive. Kristopher had sketches of five other monuments;

· Potomac: The signage monument is located west of the tennis courts, includes landscaping and is visible from the east and west approach.

· Westside Drive: Entrance monuments are on each side of the road with “embossed” road calming feature

· 76th Street/Childress
· Hillside Drive

· Forest: (similar monument and landscape features for 76th St, Hillside, and Forest) 

Vic questioned the amount of landscape maintenance required at each entrance. Kristopher said all plantings were designed using native species (examples; junipers, cedars, flowering crabapples, redbud, black-eyed susan, coneflowers) for lowest maintenance. Glenda asked who was responsible for maintenance of the Kerns entrance, and Jim said it will likely be handled by the city lawn maintenance crew.  

Decision on Project Future: Jim Miller

Jim expressed the position he outlined in a note to all EAG members dated November 3, 2008 concerning the goal of raising $300,000 for the Entrance Project by November 30. Following the November meeting, the “quiet phase” of the fundraising ensued. Jim described the unusual aspect of the project in trying to raise funds for a concept. So far, about $100,000 has been pledged by 20 or so people. Jim expressed positive feelings for the enthusiasm that has so far been generated, and after general discussion, he proposed to go to the City Council seeking approval to extend the $300,000 fundraising deadline to January 4, when there will be a scheduled EAG meeting to further evaluate the project. This may eliminate tax-deductible donations in 2009 and defer the pledge schedule to begin in 2010. 

Ray Stockwell asked about like donations, such as materials, and it was agreed to consider that as a donation option. It has been suggested that we may be able to obtain lower construction bids and Kristopher estimated that two-thirds of the total cost be allocated for labor, and one-third for materials. Alan York added that if the city hires labor, the city must pay prevailing wage on any municipal project, which is much more expensive.

Fundaising: Joyce McInerny, Tony White

Joyce and Tony have approached target individuals through personal visits, cocktail parties and dinner presentations hosted by Laura Welch. Kristopher volunteered to give a project presentation at personal functions or gatherings of friends, if desired.  Joyce encouraged all committee members to help with fundraising and talk to people of interest, or provide her with names of potential donors. Joyce expressed interest in giving a presentation to the City Park Board. Alan York said $10,000 for entrances was included in the 2006 bond issue that was approved by the citizens of Weatherby Lake.

Infrastructure, Construction, Road Improvements Coordination & RFP Report:

Jim Miller
No report for now, but this committee will become active with construction drawings.

Marketing and Public Relations: Lynn Hinkle, Kristy Lawrence

Tom Henke suggested that a fundraising mailer be sent to all Weatherby Lake residents and Jim recommended that action be reserved for “Phase II” of the fundraising campaign. 

Commmunications: Kristy Lawrence

The EAG has a page on the city website that includes a description of the project and the brochure and pledge form for downloading. However, the page is embedded in several sub-headlines and not readily seen. For better visibility, Kristy will see about getting reference to the project on the homepage and adding the new entrance sketches.

Next Meeting:

The next EAG meeting will be scheduled for January 4, just prior to the Board of Aldermen meeting, to determine the future of the project based on fundraising results.

The meeting was adjourned at 7:45pm.

Respectfully submitted,

Kristy Lawrence, Communications Co-Leader

